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Regional Fire Services Study Board (SB 319)
Thursday, September 4, 2025, 10:00 a.m.
Washoe County Commission Chambers, 1001 E. 9th Street, Reno, Nevada 89512

The Regional Fire Services Study Board met in a scheduled session on Tuesday, September 4, 2025, in the Washoe County Commission Chambers and via Zoom webinar at the following link: https://washoecounty-gov.zoom.us/j/94671759554?pwd=UQA5mnXEwVs6ZAh6nwJ7mynxTe2EcD.1.

Members Present:	Brandi Anderson, City of Reno Ward 6
	Paul Anderson, City of Sparks Ward 3
	Clara Andriola, Washoe County Commission District 4
	Mariluz Garcia, Washoe County Commission District 3
	Joe Rodriguez, City of Sparks Ward 5

Members Absent:	Hillary Schieve, City of Reno Mayor

[bookmark: _Hlk209082295]Staff Present: 	Michael Large, Chief Deputy District Attorney, Washoe County
	Janis Galassini, Washoe County Clerk
	Cadence Matijevich, Government Affairs Liaison 
	Alyson McCormick, Sparks Assistant City Manager
	Richard Edwards, Truckee Meadows Fire Protection District Chief
	David Cochran, Reno Fire Chief
	Derek Keller, Sparks Fire Division Chief

1. Salute to the flag

2. Call to Order and roll call

3. Public Comment

Ms. Penny Brock stated Clark County attempted to form a centralized fire district in the 1970s, but the Nevada Supreme Court ruled they could not do so. She offered to provide copies of the ruling. She felt it would be a conflict for the Board Members, who were appointed to represent their specific constituents, to sit on this Board. She added that both the Nevada Supreme Court and the U.S. Supreme Court found fire regionalization districts to be unconstitutional.


4. Presentations

4.A.1. 	Presentation by Cadence Matijevich, Government Affairs Liaison, Washoe County, on Senate Bill 319 of the 83rd Session of the Nevada Legislature outlining the Bill's content and duties and authority of the Regional Fire Services Study Board.

Ms. Matijevich conducted a PowerPoint presentation and reviewed slides with the following titles: Senate Bill 319 of the 83rd Session of the Nevada State Legislature (SB319); Creation of the SB319 Study Board; Structure of the SB319 Study Board; Procedures of the SB319 Board; Duties of the SB319 Study Board (2 slides); and Authority of the SB319 Study Board. 

Ms. Matijevich noted that, while the territory encompassed by the possible fire protection district must be in Washoe County, not all of Washoe County needs to be included. She clarified that the expiration date of SB319 is July 1, 2027, not July 1, 2026. All three entities, she continued, have adopted interlocal agreements to create this Board, and each has named Washoe County as the administrative lead for it.

Ms. Matijevich stated SB319 includes specific references to consolidation, but she recommended that board members be clear in their discussions if they are referring to consolidation or regionalization. While the Legislature does not prohibit this Board from conducting research on items unrelated to consolidation, she thought it would be prudent to limit research to that subject matter. She added that a copy of SB319 was included in the Board’s agenda packet.

Member Andriola wondered whether there would be an opportunity during this meeting to establish baseline definitions and terminology. Ms. Matijevich replied that topic is not specifically agendized, but board members may request an agenda item to do so at a future meeting. 

4.A.2. 	Presentation by Truckee Meadows Fire Protection District Chief Richard Edwards, City of Reno Fire Chief Dave Cochran, and City of Sparks Fire Chief Walt White, to update the Board on regional fire collaboration efforts undertaken pursuant to direction given by the Washoe County Board of County Commissioners, the Reno City Council, the Sparks City Council, and the Truckee Meadows Fire Protection District Board of Fire Commissioners at the Concurrent Meeting held February 6, 2025.

Reno Fire Chief Dave Cochran conducted a PowerPoint presentation and reviewed slides with the following titles: Direction from Feb. 6 Meeting; Interagency Working Group; and Key Milestones Since Feb. 6.

Chief Cochran described shared regional dispatch as getting the right resource to the right call at the right time. He thought most people did not care what color the fire engine is that responds to an emergency. He stated that the work group formed by the agency managers will work in parallel with the Regional Fire Services Study Board. The cross-jurisdictional hazmat coordinator will be tasked with education, record keeping, and training to certain standardized guideline benchmarks with a focus on firefighter safety.

Truckee Meadows Fire Protection District Chief Richard Edwards provided some background information on leveraging regional assets and partnerships to enhance the level of fire protection services in the region. He concluded the presentation by reviewing the Operational Priorities and Next Steps slides.

Chief Edwards recognized that the joint dispatch process shared by the three agencies is imperfect and being refined to increase efficiency, and the CAD-to-CAD information exchange system will continue to improve. He expected standard operating guidelines to be rolled out in the coming months, followed by regional training on them in the spring. While the shared HxGN OnCall Dispatch system will help increase efficiency, the agencies are exploring opportunities to share services to reduce duplication of efforts. He added that unintended challenges which arise during this process will also be addressed.

5. General Business

5.A.1. 	Discussion and recommendation for possible approval to elect a Chair of the Regional Fire Services Study Board from the members of the Board who are listed in alphabetical order: Brandi Anderson, Paul Anderson, Clara Andriola, Mariluz Garcia, Joe Rodriguez, and Hillary Schieve.

Member Andriola nominated Member Garcia to be Chair because she is the only member whose work touches each jurisdiction. The motion was seconded by Member Rodriguez, who then gave his reasoning for why he felt Member Brandi Anderson should be elected to the Chair position.

Member Brandi Anderson expressed gratitude for the nomination but said she would support Member Garcia’s nomination.

There was no response to the call for public comment.

Member Andriola moved that Mariluz Garcia be elected as Chair of the Regional Fire Services Study Board. Member Rodriguez seconded the motion, which carried on a 5-0 vote with Member Schieve absent.

Member Garcia assumed the gavel as Chair. She acknowledged Senator Skip Daly for putting forth the bill draft request which resulted in the formation of this Board and thanked Mayor Schieve for facilitating the joint meeting on February 6 which began this process.

5.A.2. 	Discussion and recommendation for possible approval to elect a Vice-Chair of the Regional Fire Services Study Board from the members of the Board who are listed in alphabetical order: Brandi Anderson, Paul Anderson, Clara Andriola, Mariluz Garcia, Joe Rodriguez, and Hillary Schieve.

There was no response to the call for public comment.

Member Brandi Anderson moved that Joe Rodriguez be elected as Vice-Chair of the Regional Fire Services Study Board. Member Paul Anderson seconded the motion, which carried on a 5-0 vote with Member Schieve absent.

5.A.3. 	Discussion and recommendation for possible approval of the Regional Fire Service Study Board Rules of Procedure, to be effective upon approval. The purpose of the Rules is to provide parliamentary authority and to establish supplemental rules of procedure for the conduct of the Regional Fire Services Study Board where such rules are consistent with the laws of the State of Nevada.

Government Affairs Liaison Cadence Matijevich indicated that Sparks Assistant City Manager Alyson McCormick was present to answer any questions on this matter. She noted the recommended Rules of Procedure are included in the Board’s agenda packet. Ms. McCormick then summarized each of the proposed articles in the Rules of Procedure as outlined in the supporting materials.

On the call for public comment, Ms. Penny Brock inquired why this Board, which is just a study committee, has Rules of Procedures. She wondered whether this Board intends to become a permanent fixture if regionalization is passed.

Member Paul Anderson pointed out that Commissioners and Councilmembers sit on many regional boards, including this one, whose goal is to make the whole community better.

Member Andriola moved that the Regional Fire Service Study Board Rules of Procedure be approved, to be effective upon approval. Member Paul Anderson seconded the motion, which carried on a 5-0 vote with Member Schieve absent.

5.A.4. 	Discussion and recommendation for possible approval of the content and issuance of a draft Request For Proposal (RFP) to solicit one or more consultants to assist the Regional Fire Service Study Board in carrying out its duties under Senate Bill 319 of the 83rd Session of the Nevada Legislature.

Government Affairs Liaison Cadence Matijevich reviewed the documents included in the agenda packet for this item, remarking that modifications had been made to the work done by the working group following passage of SB319. The Board needs to determine which services it wants a consultant to provide to help the Board carry out its duties. She noted the County will perform the administrative RFP functions on behalf of itself and its regional partners for a study that evaluates current operations, identifies opportunities for collaboration, and recommends strategies to improve service delivery, operational efficiency, and fiscal responsibility. Any bidder must review the five studies previously performed in the area and fill in gaps in those studies. The RFP enumerates specific improvements the contractor will need to address.

Ms. Matijevich went over the nine aspects covered in the scope of work for the RFP. Because it is unlikely that any entity will have expertise in each area, bidders will be allowed to subcontract portions of the work if necessary, though all subcontracting arrangements must be disclosed in the proposal. She suggested changing the due date for the final report from December 1, 2026, to November 20, 2026. The consultant will be required to conduct an initial public feedback session and a public presentation at the end of their analysis. She reviewed the proposed requirements included in the RFP, as well as the evaluation criteria, the project timeline, additional information, and general submission information.

Vice-Chair Rodriguez wanted to make this as successful as possible so the area’s past mistakes are not repeated.

Member Andriola thought a baseline understanding of terminology is critical, pointing out that regionalization and consolidation are mentioned in consecutive bullet points in the document. She felt financial models should compare the cost of both regionalization and consolidation, and cost analyses should be calibrated to contemplate the different rates of pay for firefighters in each jurisdiction. She also wanted the timeline to include a deadline by which the jurisdictions must approve the costs. She was not prepared to support this document without clarity on the definitions.

Ms. Matijevich reiterated that SB319 requires the Board to commission a study on consolidation, but the RFP language was drafted to give the Board flexibility to allow the consultant to consider regional efforts as well.

Vice-Chair Rodriguez thought it would be beneficial to revisit things that historically worked and the reasons for the divorce amongst the agencies. That understanding could help guide the Board as to what it wants out of consolidation or regionalization. He thought people did not necessarily know what the terms mutual or automatic aid mean.

Member Paul Anderson asked about the process for advertising the RFP. Ms. Matijevich said standard County solicitation practices will be followed by publishing the RFP in the newspaper and online, as well as sending direct information about the proposals to firms who have registered with the County to receive them. The purchasing manager may also try to identify potential bidders. Member Paul Anderson wanted to be sure that the best firms were bidding on this project. Ms. Matijevich suggested that board members promote the RFP during the member announcements at each council and commission meeting.

Member Paul Anderson echoed concerns that each jurisdiction uses different language, and it is important for that expectations are made clear not only to board members, but to members of the public and potential bidders.

Member Brandi Anderson recognized that all partners have been doing this work in the region for a while. She wanted the contractor to have extensive operational background and be able to figure out how to redeploy all available assets in a creative way. That contractor should have studied multiple agencies and possess the financial expertise to determine how to pay for all available options.

Vice-Chair Rodriguez wondered why fire agencies in North Lake Tahoe, Pyramid Lake, and Gerlach were not included in this discussion. Ms. Matijevich pointed out that the board members from Washoe County represent the Board of County Commissioners, not the Truckee Meadows Fire Protection Board, specifically to ensure a broader perspective. Should the Board desire, it may give direction to staff to specify the service areas it wants to focus on in the RFP.

On the call for public comment, Ms. Penny Brock asked how much regionalization would cost taxpayers. She said Washoe County’s property tax is capped at 3 percent, so she did not know where funding for it would come from. She did not believe this Board is statutorily allowed to become a tax board. She wondered about the ultimate benefit to taxpayers, especially since she thought collaboration between the different agencies is going very well. She expressed concern that this may be used to help with Washoe County’s and the City of Reno’s budget shortfalls.

Chair Garcia liked that the RFP requires use of previous extensive research and that fiscal analysis is part of the project scope. She was pleased that public engagement is an expectation laid out in the RFP. She summarized some of the concerns and goals of her fellow board members.

Member Andriola clarified her terminology concerns extend to more than just regionalization and consolidation, noting that previous studies lacked financial components. She brought up possibly holding a special meeting quickly to discuss definitions because of the tight deadlines for this Board.

Ms. Matijevich believed staff could return within the new few weeks with an agenda item on a shared lexicon so the Board can move forward with approval of the RFP quickly, allowing the consultant as much time as possible. A comprehensive historical overview may take more time.

Member Brandi Anderson provided her perspective of the operational history. She felt Northern Nevada has a unique property tax and consolidated tax structure, which needs to be contemplated in any financial modeling, along with the future benefits of possible consolidation. Member Paul Anderson concurred with the need to consider future financial analyses.

Member Andriola thought the consultant should disclose any wage disparities in their financial modeling. The responsibility of the Board is to do what is right for the community and have full transparency. She noted that the region has grown since previous studies were conducted. She pointed out the Board has no authority to assess taxes, only to contemplate a study.

Vice-Chair Rodriguez agreed that this is about public safety and there are no political agendas. He repeated his desire to study the past and learn from it. He wanted whatever the final decision is to be fixed so future politics cannot get in the way. Chair Garcia stressed the importance of selecting the right consultant who can reflect the reality of Northern Nevada’s constraints.

Member Andriola said she would be comfortable with Ms. Matijevich’s suggestion of including an appendix to the bottom of the RFP. Ms. Matijevich suggested adding language to the RFP notifying potential bidders that the Board is expected to adopt certain terminology which will be provided to the consultant. Member Andriola clarified some of her concerns with unclear language in the RFP. Wage models, for example, might be different under consolidation than they would be under regionalization. She felt the differences between regionalization and consolidation as currently written would be unclear to vendors.

Member Brandi Anderson thought those differentiations would be important in the work product, not in the RFP. Member Andriola worried that an unclear RFP may result in the Board not getting what it wants out of the study. Ms. Matijevich stated she was not trying to rush the Board into approving the RFP today if it was not prepared to do so.

Member Brandi Anderson wondered whether the fire chiefs believed the current RFP language was clear enough for vendors. Chief Cochran replied he was comfortable with the RFP, which was written to not exclude any options. Pointing out that the RFP requires proposers to submit a comprehensive work plan, Chair Garcia suggested strengthening the deliverables section to clarify that the Board does not want consultants to limit themselves.

Chief Cochran confirmed Vice-Chair Rodriguez’s assertion that fire prevention will be considered as part of this well. The Chief did not think the Board should be constrained by labels are there are many different definitions of things like regional cooperation and mutual aid. The Board’s terminology can be guided by the consultant’s plan.

Member Andriola did not want to put boundaries on the RFP; she only wanted the expectations laid out in it to be clear to bidders. She was willing to support approval of the RFP with the understanding that the deliverables are well-defined to include all options, and she hoped the vendors themselves would clearly provide their own definitions in their bids. 

Chair Garcia directed staff to add the terms “terminology and definitions” to the requirements for the comprehensive work plan requested in the RFP’s deliverables section. She assured Senator Skip Daly that this Board is keeping his goals in mind.

Member Andriola moved that the draft Request for Proposal be approved with all the direction given, and that staff be directed to release the Request for Proposal. Vice-Chair Rodriguez seconded the motion, which carried on a 5-0 vote with Member Schieve absent.

6. 	Public Comment

Senator Skip Daly cautioned the Board not to lock themselves into anything and to consider all options. They should follow facts and remember its goals. He recognized that financing will be a challenge. He believed administration and command can be enhanced, and the Board should provide recommendations as to what can be done to provide the best fire safety services possible, as well as the costs associated with them. He thought most people will consider it a worthwhile use of their tax dollars.

7. 	Board Members' announcements, requests for information, or topics for future agendas

Vice-Chair Rodriguez requested a presentation addressing the history leading up to discussion of this topic.

Member Brandi Anderson felt the community deserves a fire service that is willing to grow, and she appreciated the Board’s thoughtfulness. Chair Garcia added that keeping the community and its property safe is the most important thing local government can do.

Adjournment

[bookmark: _Hlk209019539]With no further business scheduled before the Regional Fire Services Study Board, Chair Garcia adjourned the meeting at 7:04 p.m.

[bookmark: _Hlk209019410]	_____________________________
	MARILUZ GARCIA, Chair
	Regional Fire Services Study Board

ATTEST:

_____________________________
JANIS GALASSINI, County Clerk and
Clerk of the Regional Fire Services Study Board

Respectfully submitted by Derek Sonderfan, Independent Contractor.
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